


INDIVIDUAL COMPETENCY ASSESSMENT

Team Work Analysis Individual Competency Assessment (Pre/Post Assessment) 

¡ÒÃÇÑ´¤ÇÒÁÊÒÁÒÃ¶Ë¹éÒ·ÕèËÅÑ¡¢Í§¾¹Ñ¡§Ò¹ â´Âãªé¤èÒ¡ÒÃÇÑ´¤ÇÒÁÊÒÁÒÃ¶ 

(Key Performance Indicator) 10 ¤èÒ ÍÑ¹ä´éá¡è

1. ¡ÒÃµÃÐË¹Ñ¡¶Ö§ÇÔÊÑÂ·ÑÈ¹ì áÅÐà»éÒËÁÒÂ¢Í§Í§¤ì¡Ã (Organization Awareness)

2. ¡ÒÃá¡é»Ñ−ËÒ (Problem Solving) 

3. ¡ÒÃÊ×èÍÊÒÃ (Communication) 

4. ¤ÇÒÁÊÒÁÒÃ¶ã¹¡ÒÃ»ÃÑºµÑÇà¢éÒ¡Ñº¡ÒÃà»ÅÕèÂ¹á»Å§ (Adaptability to Change)

5. ¤ÇÒÁÃÙéã¹àÃ×èÍ§¸ØÃ¡Ô¨¢Í§ÅÙ¡¤éÒ (Knowledge of Customer Business)

6. ¤ÇÒÁÊÑÁ¾Ñ¹ ì̧áÅÐ¤ÇÒÁÃèÇÁÁ×Íã¹Í§¤ì¡Ã (Relationship)

7. ¤ÇÒÁÊÒÁÒÃ¶ã¹¡ÒÃÊÃéÒ§·ÕÁ áÅÐ¹Ó¾Ò·ÕÁ (Team and Management Build up)

8. ¤ÇÒÁÊÒÁÒÃ¶ã¹¡ÒÃµÑ´ÊÔ¹ã¨ (Decision Making)

9. ¤ÇÒÁÊÒÁÒÃ¶ã¹¡ÒÃÇÒ§á¼¹áÅÐ Ñ̈´ÃÐºº (Planning and Organizing)

10. ¤ÇÒÁÊÒÁÒÃ¶ã¹¡ÒÃ¤Ô´àªÔ§¡ÅÂØ·¸ì (Strategic Thinking)

1. 1. »ÃÑº·ÑÈ¹¤µÔáÅÐ¾ÄµÔ¡ÃÃÁ¢Í§¾¹Ñ¡§Ò¹ã¹Í§¤ì¡ÃãËéÁÕ¤ÇÒÁàËÁÒÐÊÁ¡Ñº¤èÒ¹ÔÂÁ»ÃÑº·ÑÈ¹¤µÔáÅÐ¾ÄµÔ¡ÃÃÁ¢Í§¾¹Ñ¡§Ò¹ã¹Í§¤ì¡ÃãËéÁÕ¤ÇÒÁàËÁÒÐÊÁ¡Ñº¤èÒ¹ÔÂÁ (Value)  (Value) 

      áÅÐÇÑ²¹¸ÃÃÁÍ§¤ì¡ÃáÅÐÇÑ²¹¸ÃÃÁÍ§¤ì¡Ã (Organization Culture) (Organization Culture)

2. 2. ÊÃéÒ§¡ÅØèÁ¾ÃÊÇÃÃ¤ì¢Í§¾¹Ñ¡§Ò¹â´Â¡ÒÃ Ö́§¤ÇÒÁÊÒÁÒÃ¶¾ÔàÈÉÍÍ¡ÁÒãªéä´éÍÂèÒ§àËÁÒÐÊÁÊÃéÒ§¡ÅØèÁ¾ÃÊÇÃÃ¤ì¢Í§¾¹Ñ¡§Ò¹â´Â¡ÒÃ´Ö§¤ÇÒÁÊÒÁÒÃ¶¾ÔàÈÉÍÍ¡ÁÒãªéä´éÍÂèÒ§àËÁÒÐÊÁ

   (Talent Based Employee)   (Talent Based Employee)

3. 3. µÍºÇÑµ¶Ø»ÃÐÊ§¤ì¢Í§¡ÒÃÊÃéÒ§¤ÇÒÁä é́à»ÃÕÂºàªÔ§¡ÒÃá¢è§¢Ñ¹ä´éÍÂèÒ§ÁÕ»ÃÐÊÔ· Ô̧ÀÒ¾µÍºÇÑµ¶Ø»ÃÐÊ§¤ì¢Í§¡ÒÃÊÃéÒ§¤ÇÒÁä´éà»ÃÕÂºàªÔ§¡ÒÃá¢è§¢Ñ¹ä´éÍÂèÒ§ÁÕ»ÃÐÊÔ·¸ÔÀÒ¾

4. 4. Í§¤ì¡ÃÊÒÁÒÃ¶ Ö́§´Ù´Í§¤ì¡ÃÊÒÁÒÃ¶´Ö§´Ù´ áÅÐàÍÒã¨ãÊè¾¹Ñ¡§Ò¹·ÕèÁÕ¤Ø³ÀÒ¾ä´é´Õ¢Öé¹áÅÐàÍÒã¨ãÊè¾¹Ñ¡§Ò¹·ÕèÁÕ¤Ø³ÀÒ¾ä´é´Õ¢Öé¹

5. 5. ÊÃéÒ§ÁÒµÃ°Ò¹ã¹¡ÒÃÊÃéÒ§¤Ø³ÀÒ¾áÅÐ»ÃÐÊÔ· Ô̧¼ÅÊÃéÒ§ÁÒµÃ°Ò¹ã¹¡ÒÃÊÃéÒ§¤Ø³ÀÒ¾áÅÐ»ÃÐÊÔ·¸Ô¼Å (Quality and Productivity)  (Quality and Productivity) ·Õè¶Ù¡µéÍ§·Õè¶Ù¡µéÍ§

      ãËé¡Ñº¾¹Ñ¡§Ò¹ãËé¡Ñº¾¹Ñ¡§Ò¹

6. 6. ¡ÒÃ¨Ñ´¡ÒÃ¡ÒÃºÃÔ¡ÒÃáÅÐ¡ÃÐºÇ¹¡ÒÃÊ×èÍÊÒÃµÍºÊ¹Í§¤ÇÒÁ¾Ö§¾Íã¨¢Í§ÅÙ¡¤éÒä´é Ṍ¢Öé¹¡ÒÃ¨Ñ´¡ÒÃ¡ÒÃºÃÔ¡ÒÃáÅÐ¡ÃÐºÇ¹¡ÒÃÊ×èÍÊÒÃµÍºÊ¹Í§¤ÇÒÁ¾Ö§¾Íã¨¢Í§ÅÙ¡¤éÒä´é´Õ¢Öé¹

7. 7. ã¹ÃÐÂÐÂÒÇ¡ÃÐºÇ¹¡ÒÃ Ñ̈´¡ÒÃºÃÔ¡ÒÃáÅÐá¼¹¡ÅÂØ· ì̧ãËÁèä´é¶Ù¡¹ÓÁÒãªéÁÕ¤ÇÒÁÊÍ´¤ÅéÍ§ã¹ÃÐÂÐÂÒÇ¡ÃÐºÇ¹¡ÒÃ¨Ñ´¡ÒÃºÃÔ¡ÒÃáÅÐá¼¹¡ÅÂØ·¸ìãËÁèä´é¶Ù¡¹ÓÁÒãªéÁÕ¤ÇÒÁÊÍ´¤ÅéÍ§

      ¡Ñºà»éÒËÁÒÂ¡Ñºà»éÒËÁÒÂ áÅÐ·ÔÈ·Ò§¢Í§Í§¤ì¡Ãä´éªÑ´à¨¹¢Öé¹áÅÐ·ÔÈ·Ò§¢Í§Í§¤ì¡Ãä´éªÑ´à¨¹¢Öé¹

8. 8. ¡ÒÃ»ÃÐàÁÔ¹¼Å¡ÓÅÑ§¤ÇÒÁÊÒÁÒÃ¶¡ÒÃ»ÃÐàÁÔ¹¼Å¡ÓÅÑ§¤ÇÒÁÊÒÁÒÃ¶ (Competency Assessment)  (Competency Assessment) áÅÐ¡ÒÃÇÔà¤ÃÒÐËì¤Ø³ÅÑ¡É³ÐáÅÐ¡ÒÃÇÔà¤ÃÒÐËì¤Ø³ÅÑ¡É³Ð

      ºØ¤¤ÅºØ¤¤Å (Extended DISC Personal Profile)  (Extended DISC Personal Profile) ªèÇÂãËéà¢éÒã¨¶Ö§ºØ¤ÅÔ¡·Õèá·é¨ÃÔ§¢Í§ºØ¤¤ÅªèÇÂãËéà¢éÒã¨¶Ö§ºØ¤ÅÔ¡·Õèá·é¨ÃÔ§¢Í§ºØ¤¤Å áÅÐà¾×èÍáÅÐà¾×èÍ

      ªèÇÂ¾Ñ²¹ÒÃÐ Ñ́º¢Í§¡ÒÃÃÑºÃÙé¢Í§ºØ¤¤ÅªèÇÂ¾Ñ²¹ÒÃÐ´Ñº¢Í§¡ÒÃÃÑºÃÙé¢Í§ºØ¤¤Å «Öè§à»ç¹ÊÔè§ÊÓ¤Ñ−¾×é¹°Ò¹ã¹àÃ×èÍ§¡ÒÃÊÃéÒ§»ÃÐÊÔ· Ô̧ÀÒ¾«Öè§à»ç¹ÊÔè§ÊÓ¤Ñ−¾×é¹°Ò¹ã¹àÃ×èÍ§¡ÒÃÊÃéÒ§»ÃÐÊÔ·¸ÔÀÒ¾ 

      áÅÐ¤ÇÒÁà¨ÃÔ−àµÔºâµãËé¡ÑºÍ§¤ì¡ÃáÅÐ¤ÇÒÁà¨ÃÔ−àµÔºâµãËé¡ÑºÍ§¤ì¡Ã
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