AfUANUNL:AOUAAA

(Personal Profile)

- Extended DISC
- Pre Assessment (10 KPI)

Value & Talent Based Employee Development
Personal Development (EDISC) & Individual Competency Assessment System (ICAS)
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(Behavior Analysis)

Us:1undudunsanan

(Individual Competency
Assessment-ICAS)
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Knowledge Management) Persons)
- Communication - Score Weighting - Score Card
- Team Building - Post Assessment

- Problem Solving/Decision Making - Follow Up Assessment
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INDIVIDUAL COMPETENCY ASSESSMENT

Team Work Analysis Individual Competency Assessment (Pre/Post Assessment)

MsanAdWaINSIMUNnanuevwdnuu InelsAmnisanAdwaunsn
(Key Performance Indicator) 10 A1 dulaun

1. msps:atnfivddenau ta:UNguavavAns (Organization Awareness)

. msinUrum (Problem Solving)

. Ms&oa1s (Communication)

. P wawsnlumsususmIAUMSIUasuIUay (Adaptability to Change)

. AYWSluISVSSTvDuaVanA (Knowledge of Customer Business)

. AOWELUSIa:AdWSILTBlUBVANS (Relationship)

. A0 WEWSHlUN1SasVAL ta:tihwaiu (Team and Management Build up)
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. Ao WausniumsiAnauo (Decision Making)
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. AUANSHIUNISVILUNA:DAS:UU (Planning and Organizing)
10. ﬂinua'lmSnTun'lsﬁﬂlBDnaqns' (Strategic Thinking)

Us:losunlnAsu

1. USunAuAfta:wnAnssuuauwtinuulusuAnsitiAg WAL AR
1a:37JuSSSUAVANS (Organization Culture)

2. asWNuUISadssAveLLINIUIAENSAVAEWSNTIAYORNU
(Talent Based Employee)

3. moudnnUs:avAzeMsasvAUlAUSsuBONSILOIUlABETU

4. goAnsawsnAbgn tazefolawtinvundarunwlnfdu

5. aswumsgulunisaswArunwia:Us:answa (Quality and Prod
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6. MSYIANISMSUSMISIIA:NS:UIUNISHoaSHOUAUBAYWTOWD

7. lus:e:n0ns:uoumsdamsusmstia:iwunagns ulagnuiaulso
AuILe ta:RAMoYevevAnsIABAUTU

8. msus:duwannduadwawnsn (Competency Assessment) la:
uAAA (Extended DISC Personal Profile) soglmunforounaniiun:
BoslimUs:AUTaVMISSUSUBuUARa BulduduarAnydugiulusSe
la:rowStuIALAlAUaoAnS
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